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1 gsome issues here that I think need to be addreséed.
2 We need to have some access to that strategy because
3 it will define how this Administration with the

4 assigtance of this body can énhance the capabilities
5 in the areas of, as listed, law enforcement and

6 everything else.

7 So I just raise that issue, Mr. Chair, and I
8 - hope that we can perhaps get some clarity as to what
9 is our reference point and that would be a strategy,
10 a County strategy, and if not, then at least having.
11 access to the State strategy once it's completed

12 by -- I think Mr. Watanabe said next month,

13 Mr. Watanabe?

14 MR. WATANABE: Well, we're looking to submit it to State

15 Homeland Security by the end of this month. The
16 actual deadline I think was December.

17 COUNCILMEMBER KANE: And you're -- exactly what are you
18 submitting the County's --

19 MR. WATANABE: The County's input into the whole State

20 strategy. We're not complying with them. We're
21 just inputting our part of it, which every County
22 has to- do regarding equipment, training, education,
23 and exercises.

24 COUNCILMEMBER KANE: Thank you.

25 CHAIR HOKAMA: The Committee may at a later point in this
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discussion consider to revise the resolution if it
feels it necessary to, one, exclude the
authorization to process amendments unless it comes
back to the Council first. And so I bring that up
in listening to the discussion between Mr. Watanabe
and Mr. Kane that the second resolve clause that we
would delete the last phrase, including any
amendments thereto. Okay, that's a consideration.
Mr. Carroll, questions? Ms. Tavares, questions?

COUNCILMEMBER TAVARES: No.

CHAIR. HOKAMA: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair. Just for
clarification, when they mention Mauil Countyb
personnel, does it include a State personnel, the
EMS personnel, public health, or strictly Maui
county?

MR. WATANABE: Okay, now are you referring to the overtime
and --

COUNCILMEMBER PONTANILLA: Yeah, the overtime, things like

“that.

MR. WATANABE: As far as the overtime, it's limited to
Maui County departmental agencies.

COUNCILMEMBER PONTANILIA: Okay.

MR. WATANABE: We're not going outside of the County.

COUNCILMEMBER PONTANILLA: ©Okay, fine, thank you. Thank
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CHAIR

you, Chair.

HOKAMA: Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR

HOKAMA: My question to you, since it's part of your
break out, and, Members, I'm loocking on exhibit --
the first Exhibit A. It is page number 2, under
funding requirements, and at the top of the page we
have under equipment category physical security. -
The first one is to -- I guess would be a -- is that
this CIP projects that you're looking at which total
almogt a half a million dollars, Mr. Watanabe?
Perimeter security for Wailuku Station, $187,000.

Is this considered a capital improvement project?

MR. WATANABE: Mr. Chair, you know, I didn't even consider

CHATIR

that when we went through this process. You know,
this was just one of the requirements that they had
stated and we had said that, you know, we can fund,
so I guess -- i guess you would consider that, but
when we went through this process, I didn't even
consider it as a CIP project. It's more, you know,
what are the requirements and what i1s our needs
here?

HOKAMA: And again, I'm asking these questions
because we would like to -- I would like to ask the

Committee to process this correctly. And so by
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accepting this are we already giving our
authorization to this two CIP projects? And do we
need to adjust the CIP ordinance? Have it included?
So I would ask Corporation Counsel and Staff to |
review my question to be able to respond to the --
to the members.

Okay, while they're working on that, then my
other in this would be -- Mr. Watanabe, things such
as command stt vehiéle, thaﬁ would be all part
of -- when you put law énforcement, I assume that
Police will be the key agency, primary agency? So
they would be responsible and they would house this

half a million dollar command post vehicle?

MR. WATANABE: Okay. Yeah, that was our original intent

when we first put it together, but as we went along
and we started to explore in trying to figure out
what our exact requirements are, you know, we're
looking at either the Police or the Fire, you know,
as the keeper of this command vehicle, but what I'd
like to stress again is that we're looking at more
modular things, you know, where both of them can
use. So that's what we -- we haven't come down to
the nitty-gritty of what exactly they're going to
loock like, because we've had several different kind

of advice from various agencies. One igs that on the
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CHAIR

CHAIR

Big Island Civil Defense, they have suggested
certain way.

HOKAMA: Yeah, I'm not so concerned about what it's
going to look‘like. I just need to understand what
we expect our departments to be responsible for,
since your grant is very clear that we are
accountable and responsible for 100 percent of the
equipment. And I have no idea who the Federal
government or the State is going to send t¢ audit
and inspect us, but I just wanted to be very clear
of who or which departments také on these
responsibilities of equipment.

The other thing is -- and I'm just curious.
Travel, I know there's some travel required, but
wouldn't -- is this to bring people to Maui and
train our people in Maui County or is this for our

people to go somewhere else for training?

MR. WATANABE: Oh, for training, yeah, it could go --
HOKAMA: And exercise?

MR. WATANABE: My intent with this, if you look on the top

here, it's train the trainer, and as far as most of
the time when they have train the trainer, we send
people away. And if we would work any kind of

training program that people would come down, then

it would be like hiring a vendor to do that and
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CHAIR

not --

HOKAMA: So we're both sending our people to and
then -- if there is an actual situation that occurs
and this is in place, does our personnel also to be
included for consideration that if the situation is
in the County of Kauai, our people would -- would --
may be ordered to respond and go to Kauai to assist

in a situation there because of this Federal funds?

MR. WATANABE: No. I can't recall any kind of clauses

that -- on that as far as ordering other
jurisdictions to do it. I think what it may come
down to is 1f -- take an example of Kauai, if they
need additional help, they can request through Stéte
Civil Defense. That's the normal channel that they
go to, and depending on what kind of resources
they're asking for, State Civil Defense along with
FEMA would be the one to provide for it.

Taking that scenario a little bit further is
that one of the biggest concerns, if it's an event
that happens on Kauai, then that will elevate the
whole level here and the rest of the State, and
there is a lot of hesitancy of accepting that kind
of help to another jurisdiction and leave ourselves
unprotected, you know, and that's one of the issues

of what we're trying to do here is, you know, get
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CHAIR

enough equipment and training to be, you know, sélf
sustaining in the future. How long it will take,
that's another story. But as far as being ordered
to do that, no.

HOKAMA: I mean, we have a state of emergency the --
the General of the State of Hawaii National Guard,
he's in charge, he says I want all your people to go
here to respond to this situation, you know, I just
think we need to be aware and we are -- our people,
our employees need to be aware what is expected of

them, and if they have to go, do they go?

MR. WATANABE: As far as the General ordering that, I

doubt that very much because he's kind of in tune to
what 's happening with the rest of the counties.

Now, I think if you're talking about what they call
mutual aid between counties, then that would be the
way to go as far as if Kauai would request certain
kind of resources from Maui Céunty and we say, okay,
you know, we'll be able to do that. But in the case
of a WMD or a terrorism incident, I think from my
gstandpoint I'd be very hegitant to, you know, send
resources to another jurisdiction and again leaving
ourselves-unprotected.' That's the biggest issue.
And so that's why through State Civil Defense and

FEMA, when you work up the ladder, if they're
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CHAIR

looking for certain resources, State Civil Defense
neéds to help provide that. And if not, we can go
to FEMA and FEMA can help to provide those type of
resources, whatever is required.

HOKAMA: Okay. My other question to you is, since
Mr. Kane brought up equipment acquisition, it says
the County may use their equipment allocation to
purchase equipment designed to protect critical
infrastructure and for equipment to prevent
terrorist incidents. So let's say something
occurred and there was let's say $3OQ,OOO available.
You could reprogram these funds and say that the
Maui Fire Department is going to purchase a HazMat
response equipment or vehicle that would be used as
our first responders against chemical or biological

inCidents, that can be done with this money?

MR. WATANABE: Okay, the way it's been working up to now

is the list that we have submitted, as we move
along, is that we can make changes to this list,
provided that it falls within fhe allowable costs or
the allowable expenses. So taking your example
where let's say the Fire Department wants to get a
HazMat wvehicle, then we'd have to relook and sit
down with the committee and try to adjust the cost

of, you know, who's going to get what. And in the
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CHAIR

case of how we're kind of looking at it is we'll
looking at Fire Department's total amount that's
allocated within here and they would need to make a
determination of whether or not, you know, they want
to forego some of the other equipment as opposed to
that HazMat vehicle, as an example.

HOKAMA: Okay. So then let's say that is a
situation that could occur. My question to you,
then, is the department -- not the department. This
Committee or this Council would never be involved in

the reallocation and acquisition of those equipment?

MR. WATANABE: Yes, up to this point, you know, we have

CHAIR

been working with the needs and the requirements
within the committee itself, so I would say --
HOKAMA: Let's say you're going to reprogram from
this stated or accepted proposed expenditure, and
let's say Fire says -- it makes a good point and you
guys go, that's right, we need a HazMat vehicle or
equipment, would you guys purchase it and we would
never be informed of the acquisition until after we‘

got the equipment?

MR. WATANABE: Gee, I --

CHAIR

HOKAMA: Or would you come before this Committee or
the Council and say we're just letting you know we

will be buying for Maui Fire Department a HazMat
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equipment valued at $350,0007?

MR. WATANABE: I never did think of it that way, so I

CHAIR

guess I'd have to think about it. Every time we do
a purchase, does that require us to come here, or
when we make changes? I'm just kind of thinking out
loud, but I never did think of it that way.

HOKAMA: Well, we're going to ask Corp. Counsel and
Staff to review that scenario also, Members.
Because i think one of the areas is if you do
purchase, and, again, the Fire Chief comes down and
says, oh, guess what, we fofgot to tell you, now we
need a driver for this HazMat truck and we need
this -- we need another bay of Station One in
Kahului to be expanded to house the HazMat vehicle,
so that's another half a million dollars, add this,
add this, fringes, okay.

I just want us to be informed so that we can
prepare and allocate fesources in support of the --
our efforts to be prepared for homeland defense.

And that's why I think these questions are important
this ﬁorning for you, Mr. Watanabe. You know, while
I can appreciate this $2 1/4 million, if in return

down the road the County's going to invest millions

‘of dollars additional of General Funds to help

accomplish this, I think the members need to be
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aware that there's a potential request down the road
for more General Fund requirements. Okay, Members,

you have any other questions? Mr. Nishiki.

VICE-CHAIR NISHIKI: Yeah, Kyle, you know, obviously

you've been working with the State, as,you
referenced earlier. The amount that was given to
us, was that based on your request when you created
this plan and equipment and the whole thing? Was
this -- did you have a checklist and then you
proceeded to look at this? Bécause I don't think
we're against what you're trying to do, but at the
game time we'd like to know how this 2.5 came to us.
Wasg this something that you requested or something\
thaﬁ was given to you? And can you request for more
now that all these concerns have been brought to
you? I just want to know the history of how these

monies were disseminated or whatever.

MR. WATANABE: Okay. In very basic terms it was just

given to us where State Homeland Security, you know,
through the Congress had provided for these funds.
They appropriated these funds and they give a
breakdown to eaéh state, and frqm each state there's

a breakdown, you’kndw, for the counties themselves.

VICE-CHAIR NISHIKI: So the stated determined how much

Maui County should get?
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MR. WATANABE: Yeah. In fact we sat down on -- about two
telephone conference bridges on saying, you know,
how we're going to divvy up the money, you know, and
with that,}as we went through it, that was one of
the issues. And when we went through this whole
process, as far as trying to identify the needs and
requirements, we also have a list right now, what we
call the unfunded list, that lists other items or
expenses that, you know, we would like to have.

VICE-CHAIR NISHIKI: And how much does that unfunded list
total out to? I mean, Riki brought to you a
scenario about, you know, expansion of a fire
station to store vehicles or whatever. My -- my
curiosity is did you work with someone for -- to
create what you thought was needed or did the State
say, here, this is your piece and that's what you're
getting?

MR. WATANABE: The dollar amount is what they had given
us. The actual listing of the items is this
committee that we had formed.

VICE-CHAIR NISHIKI: Yeah. And I think you need to share
with this committee what you consider to be your'
unfunded list that who is going to pay for?

MR. WATANABE: Okay. When we say unfunded -—

VICE-CHAIR NISHIKI: Oh, maybe I don't understand.
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MR. WATANABE: Maybe I'm not -- that's the term that we
have used within the Civil Defense system where, you
know, obviousgly we only have $2 million -- and I
need to go back and check, but we had put together a
whole wish list, so I need to go back and check on
what the total amount is on the unfunded -- on the
list. So what happened is they only funded $2
million, so the bélance of that is what I call
unfunded, meaning that, you know, we have these
requirements, but because of the limited amount of
money that came down to us, it -- we call it thé
unfunded list. It's not funded.

VICE-CHAIR NISHIKI: Okay.

CHAIR HOKAMA: Are you done, Mr. Nishiki?

VICE-CHAIR NISHIKI: I was just concerned because he was
talking about this unfunded and your concerns that
you raised, and I think that we need to ask Kyle to
present to ug the entire cost packagé and --

CHAIR HOKAMA: I think first question --

VICE-CHAIR NISHIKI: Okay.

CHAIR HOKAMA: -- that will help us, Mr. Watanabe, is is
there a deadline to accept these funds? Of course
we know it's got to be before April 2005, but do you
have a requirement that it must be reviewed and

accepted by this Committee or the formal Council by

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 11/18/03 98

8

9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

the end of calendar year? You have some kind of
condition to meet with the Federal government for

these funds?

MR. WATANABE: I don't think so. I think what was

CHAIR

required was that on the memorandum of agreement,
that the Administratién signs off on it. I don't
think there was any requirement as far as, you know,
the legislative process.

HOKAMA: Okay.

MR. WATANABE: And I'm not sure on whether other grants

CHAIR

have that kind of clause.

HOKAMA: Then, Members, you know, we'll allow more
questions if you have any, but it will be, then, the
Chair's intent to defer this item. But before we --
we move forward, I would like to ask Corporation
Counsel for some comments in particular to the
discussions and questions that this Committee and
the Chair has raised regarding the potential two CIP
projects and other at this -- at this point in time
unknown additional requirements of County financial

resources. Ms. Fujita-Villarosa.

MS. FUJITA-VILLAROSA: Thank you, Mr. Chair. The question

regarding whether the budget ordinance needs to be
amended to incorporate this program and the CIP

program, the items in Appendix A, these grant
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revenues, when Council accepts the funds, the funds
are appropriated at the same time. So they're
accepted and appropriated, meaning that Council not
only authorizes the acceptance of the funds but
Council also authorizes the expenditure of the funds
for these programs.

So taking a look at some of these other, you
know, grants that have already been approved by
Council, I know several of them include equipment
purchases as part of the grant, and Appendix A grant
funds are not included in the budget ordinance.

They are included in the six-year capital
improvement plan, and this plan, if you notice, the
funding is identified, you know, on the bottom. It
talks about not only County funds but also Federal
and State funds. And these Federal and State fund
CIP projects aren't included in the CIP budget
ordinance. And then this six—Year plan gets updated
each year. You know, as we do the budget ordinance,
we update the six-year plan.

So the CIP budget does not need to be
amended. It's sufficient that Council authorizes
the acceptance and expenditure of funds by reso as
stated by the budget ordinance in I think Section 12

that sets forth the procedure for this situation
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when funds are -- become available after the budget

has already been approved.

CHATIR HOKAMA: Done, Traci?
FUJITA-VILLAROSA: Yeah, thank vyou.

CHAIR HOKAMA: Thank you, Corporation Counsel. Okay,

Members, you've heard the comments from Corporation
Counsel. The Chair is open for additional
discussion and questions regarding this

consideration this morning. Mr. Mateo?

COUNCILMEMBER MATEO: No.
CHAIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: One of the things that I was

thinking about is in the section where -- I guess
it's number 2, that we include a -- it's on the
resolution, be it resolved portion that we include
some type of language that would -- and I don't know
how you would word it, but some type‘of language
that,would actually require if there were other
expenditures that resulted from the purchase of
certain equipment, vyou know, sort of like this
unintended consequence of an expenditure, like you
stated the bays, for example, at the Fire
Department, that somehow those kinds of items be
taken out of the equation.

Because if you're purchasing let's say

RALPH ROSENBERG'COURT REPORTERS, INC.
(808) 524-2090



BF 11/18/03 101

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR

medical supplies or you're purchasing, you know, a
radio, that's not something that necessarily is
going to require additional expenditureé, but if
you're purchasing a vehicle which requires, as you
said, a driver, somehow I would like to see language
inserted in here that for the little things it's not
a problem. The Mayor or Kyle can go and spend that
kind of money, but where it may involve the
commitment of other County reéources, that that be
checked prior to the action actually taking place.
And I don't know if I'm making myself clear, but
generally I don't want to f£ind out about it
afterwards. I'd like to find out in advance of that
kind of expenditure.

So I don't know how that could be dealt with,
but if Corporation Counsel could try to include soﬁe
type of language that at least would differentiate
types of purchases. It may even be language that
we've already are inserted ih other things
previously, but I don't want it to include potential
commitment of other resources which may obligate us
somewhere down the line.

HOKAMA: Thank you. Mr. Kane? Ms. Tavares?

Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 11/18/03 _ 102

-

W

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR

HOKAMA: Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR

HOKAMA: One we'll send to Mr. Watanabe, and if he

~needs to forward it to Water and law enforcement,

we'll ask for a description of -- of the project as
relates to the two stated in the attachment of
perimeter security Wailuku Station, as well as for
the water laboratory facilities and control and data
acqguisition center.

The Chair recommends deferral of this item.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC and MM)

7

CHAIR

ACTION: DEFER pending further discussion.

HOKAMA: Okay, so ordered. This item will be
deferred, and we'll be working with Mr. Watanabe so
that we can process this in a timely manner for you,

yeah. Thank you. Okay, thank you, Members.

ITEM NO. 18: PROPOSED RESOLUTION ACCEPTING GRANT FUNDS

CHAIR

FROM THE STATE OF HAWAII, DEPARTMENT OF
TRANSPORTATION; AND PROPOSED BILL AMENDING
' THE FISCAL YEAR 2004 BUDGET RELATING TO THE
DEPARTMENT OF HOUSING AND HUMAN CONCERNS
(C.C. No. 03-268)
HOKAMA: Next we have Item 18, sent to this
Committee via County Communication 03-268
requesting, one, consideration of a resolution

authorizing acceptance of funds from State of Hawaii

Department of Transportation for the Maui Traffic
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Safety Program; two, a bill for an ordinance
amending Appendix A of the Fiscal Year 2004 Budgét
for the County of Maui as it pertains to the
Department of Housing and Human Concerns.

And this morning we have the Department
Director, Ms. Alice Lee, and first, Ms. Lee, thank
you very much for being patient and waiting
before -- for this item to céme forward. Your

comments, if any, please.

LEE: Good morning, Chair and Members of the

Committee. This item before you, Item 18, is an
addition of $22,319 in grant revenues which we
received from the State Department of Transportation
for our Volunteer Center Program, which -- which
prioritizes programs having to do with underage
drivers and minors. And if you notice on the
highways we have those boards during the holidays
which encourage people not to drink and drive,
that's part of our project.

Also, we sponsor a summit -- a youth summit
every year involving about 34 teenagers from Maui
County. This summit is for the children -- the
teenagers to get together and learn more about
education and prevention of underage drinking and

helping to come up with recommendations to share
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with their peers in their high schools. Another
component of this program is presentations to the
various high schools throughout Maui County on
education and prevention, which involves other
agéncies such as MADD, such as the Police
Department, and others.

So this morning‘we're asking that you accept
this monies the State and adopt the -- recommend _
adoption of the resolution and'passing on first
reading the ordinance to amend the budget.

CHAIR HOKAMA: Thank you, Director Lee. Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Yeah, just a question in
regards to the program. I know this is a human
concerns project. Does the Police Department get
involved in this project here?

MS. LEE: Yes, they do. We work very closely with them.

COUNCILMEMBER PONTANILLA: Okay. And you're the lead
department on this?

MS. LEE: Yes.

COUNCILMEMBER PONTANILLA: Thank you, Chair.

CHAIR HOKAMA: Thank yoﬁ. Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Ms. Johnson? Mr. Kane?
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COUNCILMEMBER KANE: Send your congratulations over to
Ms. McKeague for her work on this grant.

MS. LEE: I will. Thank you.

COUNCILMEMBER KANE: Thank you, Director.

CHAIR HOKAMA: Mr. Carroll? Ms. Tavares?

The Chair's recommendation is to move forward
the proposed resolution as well as the attached bill
for an ordinance. I do, however, Members, recommend
a revision to the bill to include in Section 1,
which is the very beginning of the ordinance, on the
last line of that four-line section to read as
follows: Concerns by adding a new grant called Maui
Traffic Safety Program. The addition will be in the
amount of $22,319, to read as follows, and that is
to bring consistency to how we have always done
things.

COUNCILMEMBER KANE: So moved, Mr. Chair.

COUNCILMEMBER TAVARES: Second.

CHAiR HOKAMA: Do we need to just the reso too, Tamara?

MS. KOLLER: Mr. Chair, just the -- the Corporation
Counsel had submitted a revised memo that's attached
to a document transmittal from the Council Chair
dated November 13th, and if you could add the one
statement about having the authorization to look at

the resos for clarity and consistency.
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CHAIR HOKAMA: Thank you. Members, you have receipt of a
communication from Mr. Kane, Council Chair, to this
Committee's Chair dated November 13th, whereby
attached is a memorandum from Traci
Fujita—Villarosa, Deputy Corp. Counsel, regarding
proposed amendment to the budget ordinance and
proposed resolution accepting the acceptance of
grants. So that is what I'll be recommending for
your consideration this morning.

COUNCILMEMBER KANE: Incorpofated into the motion as made,
Mr. Chair?

CHAIR HOKAMA: That is correct.

COUNCILMEMBER KANE: So moved.

COUNCILMEMBER TAVARES: Second.

CHAIR HOKAMA: It includes filing of the communication
also.

COUNCILMEMBER KANE: Yes, incorporated.

CHAIR HOKAMA: Thank you. I have a mdtion from Mr. Kane,
seconded by Ms. Tavares. Discussion? Seeing none,
all in favor, say "aye."

COUNCIL MEMBERS VOICED AYE.

CHAIR HOKAMA: Opposed say "no."
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VOTE: AYES:

NOES:
ABSTAIN:
ABSENT:
EXC.:
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Councilmembers Carroll, Johnson, Kane,
Mateo, Pontanilla, Tavares, Vice-Chair
Nishiki, and Chair Hokama.

None.

None.

None.

Councilmember Molina.

MOTION CARRIED.

ACTION:

CHAIR HOKAMA:
"Ms. Lee,
MS. LEE: Than
CHAIR HOKAMA:
MS. LEE: See
CHAIR HOKAMA:

ITEM NO. 36:

CHAIR HOKAMA:
agenda.
Item 36
will adj
inconven
0O

ordinanc

Recommending ADOPTION of resolution,
FIRST READING of bill, and FILING of
communication.
Motion is carried. Thank you very much,
again, for your patience.
k you.
And persistence to hang in there with us.
you later.
Thank you.
PROPOSED BILL AMENDING THE FISCAL YEAR 2004
BUDGET RELATING TO THE DEPARTMENT OF
PLANNING (FEES, TABLES A AND B)
(C.C. No. 03-248)
Okay, Members, we have two items on the
The Chair with no objections will bring up
first, and regardless of where we are, we
ourn by 12:00 noon, since I don't want to be
iencing departments.

kay, Members, Item 36 is a bill for an

e amending the Fiscal Year 2004 Budget

relating to the Department of Planning. This has

been communicated to us through County Communication
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03-248, whereby we have an attached bill for an
ordinance amending the Fiscal Year 2064 Budget of
the County of Méui as it pertains to special
revenue, trust, and agency Planning Department fees.
Joining us this morning is Mr. Boteilho, Deputy
Director of the Department, as well as Mr. Yoshida,
algso from the Department.

Mr. Boteilho, your comments, pledse.

MR. BOTEILHO: Thank you, Mr. Chair, and for the
opportunity to come beforeryou on this matter.
Normally we would not, but the reasons are that
things have happened since the last budget session
that we really need these positions. We --

CHATR HOKAMA: We are on Item 36.

MR. BOTEILHO: The fees?

CHAIR HOKAMA: That's correct.

MR. BOTEILHO: Oh, okay. Sorry, Mr..Chair. The fees we'd
like to withdraw that. At first there was a problem
with this graduated fee of I think it's $20 per
$5,000 of project value. The intent of that was to
help the little guy. You know, if you had a small
project, that you'd pay less.- We've come to find
out that it's difficult to estimate the value of
certain projects, such as using your kitchen to bake

bread and such. Also, we don't want to be arbitrary

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 11/18/03 _ 109

10

11

12

13

14

15

1le

17

18

19

20

21

22

23

24

25

in trying to estimate these values. So what we've
done is we've asked the applicants to self -- self
estimate the value of their project. There's only
been six so far this year, so it's not too much of a
problem, so we'd like to withdraw this and then come
back next year.

CHAIR HOKAMA: When you say withdraw, Mr. Boteilho, you're
meaning -- you are asking this Committee to file
this request?

MR. BOTEILHO: Yes, I am, Mr. Chair.

CHAIR HOKAMA: Questions or discussion, Members? I will
start with Mr. Nishiki.

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Ms. Johnson? Mr. Kane?

COUNCILMEMBER KANE: No.

CHAIR HOKAMA: Mr. Carroll? Ms. Tavares?

COUNCILMEMBER TAVARES: Yes, Mr. Boteilho, is it your
intention, then, to come back and discuss this
during the fees discussion in the 2005 Budget?

MR. BOTEILHO: Yes.

COUNCILMEMBER TAVARES: Okay, thank you.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.
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CHAIR HOKAMA: I think the Department, Mr. Boteilho, if
you will take this as constructive criticism, I
don't appreciate half the year gone by and then
telling the -- ask this Committee to change what you
folks have had convinced us to do almost a year ago.
So in the future, I can tell you I will be very
skeptical of anything coming from this Department.

MR. BOTEILHO: Point well taken, Mr. Chair.

CHAIR HOKAMA: Members, the Chair will recommend filing of
this item.

COUNCILMEMBER KANE: So moved.

COUNCILMEMBER TAVARES: Second.

CHATIR HOKAMA: Motion by Mr. Kane, second by Ms. Tavares
to file County Communication 03-248 as well as all
attachments thereto. Discussion? Seeing none, all
in favor, say "aye."

CHATR HOKAMA: Opposed say "no."

VOTE: AYES: Councilmembers Johnson, Kane, Mateo,

Pontanilla, Tavares, Vice-Chair Nishiki,
and Chair Hokama.

NOES: Norie.
ABSTAIN: None.
ABSENT : None.
EXC.: Councilmembers Carroll and Molina.

MOTION CARRIED.
ACTION: Recommending FILING of communication.

CHAIR HOKAMA: Motion is carried.
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ITEM NO. 35: PROPOSED BILL AMENDING THE FISCAL YEAR 2004
BUDGET RELATING TO THE DEPARTMENT OF
PLANNING (EP COUNT) (C.C. No. 03-247)

CHAIR HOKAMA: Before we start on 35, Mr. Boteilho, has
the union that is involved with the employees been
notified, comment received regarding the
reorganization of your Department regarding the
equivalent personnel change?

MR. BOTEILHO: No, because -- well, one, we haven't gotten
the positions yet. Two, we're -- we're really
looking at a more comprehensive organization and do
it all one time. I have been in contact with the
union, though, and talked to them informally.

CHAIR HOKAMA: Thank you for that comment. |

Chair recommends deferral of this Item 35.
Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS
ACTION: DEFER pending further discussion.

CHAIR HOKAMA: Okay, Item 35 is deferred. Any
announcements? This meeting ié adjourned. (Gavel).

ADJOURN: 11:55 a.m.
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CERTIFICATE
STATE OF HAWAII )
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CITY AND COUNTY OF MAUI : )

I, Jessica R. Perry, Certified Shorthand Reporter
for the State of Hawaii, hereby certify that the
proceedings were taken down by me in machine shorthand and
was thereafter reduced to typewritten form under my
supervision; that the foregoing represents to the best of
my ability, a true and correct transcript of the
proceedings had in the foregoing matter.

I further certify that I am not attorney for any of
the parties hereto, nor in any way concerned with the
cause.
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